Minutes

Zia Vista Condominium Association Regular Meeting

Monday, November 19, 2007, 6:58 P.M.

The regular monthly meeting of the Zia Vista Condominium Association was held on Monday, November 19, 2007, at 6:58 P.M. in the Zia Vista Clubhouse. Present were Chris Farrell, President; Andrea Gaytan, Vice-President; Karen Peterson, Treasurer; Valerie Stasik, Secretary and Parliamentarian; and Gondeck.

The minutes of the September 18 Regular Meeting, the October 22 Special Meeting, the October 30 Annual Meeting, and the Oct. 30 Special Meeting were approved as corrected.

Karen Peterson, Treasurer, reported a balance of $37,400.00 in the checking account, but some bills were still outstanding. $60,400.00 was the balance in the Morgan Stanley CD account at maturity. The balances in the First National and the Charter Bank accounts were current as reported at the Annual Meeting three weeks earlier.

Andrea moved to roll over the six-month CD with Morgan Stanley at 4.7%. Valerie seconded the motion, and the Board voted unanimously in favor of the motion.

Chris Farrell reported that she had the Association give Tina Tait, Ralph Sanchez, Frankie, and Nana $50.00 and a turkey or ham each for Thanksgiving. She said that the staff had always been given a turkey or a ham at Thanksgiving.

Chris also reported that the Christmas tree would be decorated Monday. Some new decorations were purchased.

It was moved, seconded, and unanimously passed that we would have our potluck Christmas Party for all residents at the Clubhouse Monday, December 17, 6:00 to 8:30 P.M. The Association would provide appetizers and soft drinks.

It was moved, seconded, and unanimously passed that we would give the staff Christmas gifts as follows: $500.00 each to Tina and Ralph; $300.00 to Frankie; and $100.00 to Nana. There was discussion on how to conduct Christmas bonuses in the future – in the case of new employees; how bonuses impact raises; how these monetary gifts can be given without the employee having to count it as income; how to account for them in the budget.

It was moved, seconded, and unanimously passed that we express our appreciation to Carol Fowler for her contributions to the Association and for taking care of the Clubhouse library.

Chris reported that Monica McDermott had volunteered to be our building and grounds manager. She will provide us with a priority list.

The Board instructed Valerie to contact other landscapers for quotes on services based on the services we now receive from Narrow Leaf.

Valerie moved that we order the water meters for all the condos at a cost of $17,000.00 after January 1, 2008. The motion was unanimously approved by the Board. Chris was going to check to see how this would affect our reimbursement from the water company.

Chris moved that a bench be placed in front of the office to accommodate those residents who wait in that area. The action was postponed until the next meeting in order to determine the costs.

It was moved, seconded and unanimously passed that we have Push-Pedal-Pull repair three pieces of fitness equipment at a cost of $1,821.00.

Chris reported that security will not be available on Thanksgiving or Christmas Day.

It was moved, seconded, and unanimously passed that we accept the Grappa WIFI proposal provided that the cost of the electrical outlets that needed to be installed to accommodate the system was within reason. Chris was to check on the status of the electrical situation. If the cost would be substantial, we needed to inform owners. However, since the owners voted for it at the Annual Meeting, we had to go with the system.

Chris is going to contact Carrier about the fact that the sound bafflers on the AC units are not working after only a year.

Because of questions by a couple of residents, Valerie raised the issue of handicap access to upper floor units. It was decided to postpone addressing this issue until it actually arose on a case by case basis since new solutions to such situations are created every day. In addition, there was some question if the American Disabilities Act covered condo properties.

Andrea asked for discussion of a continuing situation with residents in dispute with each other. The problem is that although we have sent these residents official notice of what we as an Association can and can’t do, they continue to complain to Tina and Board members. It was recommended that when they called, we tell them we cannot address any problem that is not Association business. However, if they have verifiable proof or a witness to an infraction, we can follow our warning and fining policy.

It was moved, seconded and unanimously passed that there would be no December meeting. The next meeting would be Thursday, January 10, 2008, at 7:00 P.M.

The meeting adjourned at 8:32 P.M.

Minutes by Valerie Stasik

Post-Zia Vista Condominium Home Owner Association Board Meeting Board Member meeting

Zia Vista Condominium Clubhouse October 30, 2007

Chris F. called the HOA Board meeting to order at 8:32pm. 

Andrea moved that everyone should keep their current position on the board unless there are any objections. Beverly seconded the motion. Motion passed unanimously. 

Valerie was designated as the official "Parliamentarian" of the Board, by unanimous vote. 

HOA Board positions as follows: 

Chris F. - President 

Andrea G. - Vice President Karen P. - Treasurer 

Valerie S. - Secretary and Parliamentarian Beverly B. - Member-at-large 

Karen moved that the meeting be adjourned and Valerie seconded the motion. Meeting adjourned at 8:45pm. 

Zia Vista Condominium Association Annual Meeting

Zia Vista Condominium Clubhouse

October 30, 2007

Board Members Present:

Chris Farrell, Karen Peterson, Andrea Gaytan, Valerie Stasik, and Beverly Berger.

Chris Farrell called the meeting to order at 6:15 P.M.  Valerie Stasik explained that a quorum must be established consisting of 100 units in order to proceed with all voting matters, except for the budget.  Without a quorum for the election of a new board member, the person in the position up for election would continue in that position until the next Annual Meeting.

Member Attendees:

There were 52 COA members present in the audience.

A quorum was established.

After a quorum was established, board members introduced themselves.  Chris explained that annual meeting packets were mailed to all owners by certified mail.  She then read the minutes from last year’s meeting.  Beverly Berger moved that last year’s meeting minutes be approved.  The motion was seconded by Brenda Watson.  Last year’s meeting minutes were approved.

Officers’ Reports:

Treasurer:

Karen Peterson presented the Budget Report for 2008 (as received by each COA member in the mail), which included revenue and expenses, actuals and forecasts.  Karen gave an overview of the new proposed COA dues per square foot (see spreadsheet in board minutes book, front office).  She also explained that last year (2007) was the first full year the Association operated on its own budget, projected from last year (2006).  In 2007 there were many big unplanned capital expenditures, so no money was put into reserves during 2007.  

Karen explained that COA monies were moved from one single checking account at one bank to certificates of deposit (CD’s) at three different banks.  The CD’s have different terms and all have staggered dates of maturity.  

President:
Chris gave a detailed overview of what money was/is being spent during 2007 (see list in board minutes book, front office).  She also explained that the laundry room was broken into again last week and robbed, so the Board has made the installation of a camera security system a priority.  She also explained that Zia Vista now has a new website and is available for use by members.

Tina Tait, manager, then explained that water meters need to be replaced because the transmitters on the meters are no longer functioning and the parts to fix them are obsolete.  In reality, the COA has been subsidizing each unit’s water bill because the meters have not been reading correctly.  Tina, in response to a question, said that the project would take about one week once things were finalized and that the electricians were scheduled to come tomorrow to take a look.

Another question was asked about the status on the other two non-enclosed dumpsters.  Beverly explained that due to city requirements, the cost of enclosing the remaining two dumpsters had gone up from about $1,800 to about $10,000.  

Andrea Gaytan moved to consider the budget and Brenda Watson seconded the motion.

Discussion on the budget included questions regarding:

· how the decision to take money out of Operating Budget versus Reserves is made.  Chris explained that it is a Board decision when money would be taken out of Reserves.

· whether the projected budget for the rest of 2007 included a salary increase for Tina, Ralph, and Frankie.  Chris replied that the issue of salary is due to come up in January.

· the actuals for 2007 and if when they were ready, could they be mailed out to everyone. Karen explained that there is book in Tina’s office that contains a monthly update of expenditures that is available for everyone.  If people want a copy of the actuals for the rest of 2007 they need to leave their contact information and one can be sent.

· if there was any way final financial statements could be put on the website.  Andrea said that it was possible.

There was some discussion on whether the monthly dues were being raised enough in order to be able to put money into reserves and pay for unexpected expenditures.  The general consensus was that the COA is right on target to meet the reserve goals.  Andrea moved to vote on the budget and Brenda seconded the motion.  The motion was approved unanimously.

Voting on the budget took place and the budget passed 99-yes to 1-no with 2-missing.  

New COA fees will go into effect January 1, 2008.

Grappa Wireless gave a presentation on setting up a wireless system for the property.  Caroline and Josh Dennis of Grappa explained the basic set-up of the system and fee scale (see proposal in board minutes book, front office).  Questions from members included a breakdown of the initial set-up fee, security of the system, health effects, tech support, recommendation to continue with business line from Comcast as backup, and upgrades.  Grappa responded to each question.

Andrea moved to vote on the Grappa proposal and Brenda seconded the motion.  After a point of order, consultation with Robert’s Rules, and a recount, the Grappa proposal passed 75-yes to 25-no.

Chris explained the elections procedure.  COA Members present were to vote for one new board member and after the meeting the Board would decide which position each elected person would occupy.  Valerie introduced the two candidates up for election:  Gondeck and Chris.  Each person spoke briefly about themselves.  At this point there was no longer a quorum (only 95 votes), so the vote for the new board member did not count.  Chris F. is to remain in her position on the board until the next Annual Meeting.  

Andrea moved to consider new business and Brenda seconded the motion.

One member relayed a complaint from his tenant about the bad state of the gym equipment and the Jacuzzi cover and that the property was being overwatered.  Tina and Chris explained that the gym equipment is being taken care of and a company was being consulted for maintenance and/or replacement.

An audience member commented that there was something wrong with the sprinkler system for Building 4.  The water is pooling in front.

Andrea moved to adjourn the meeting and Margaret Domico seconded the motion.

The meeting was adjourned at 8:30 P.M. 

Minutes

Zia Vista Condominium Association Special Meeting

Monday, October 22, 2007, 5:15 P.M.

A special meeting of the Zia Vista Condominium Association was called by President Christine Farrell following a consultation with the Association lawyer James Rubin on October 16 regarding disputes between residents. The special meeting was held on Monday, October 22, 2007, at 5:15 P.M. in the Zia Vista Clubhouse. Present were Chris Farrell, President; Andrea Gaytan, Vice-President; Karen Peterson, Treasurer; and Valerie Stasik, Member at Large.

The president generally discussed problems arising between Barbara Salinas, Jeff Hockersmith, Sheila McMahon, and Schon Taylor as well as between Becky Hooper and Glenda Hubbard. The Board discussed the issue of whether it and the Association should be involved in individual owner-owner and owner-tenant disputes. Upon motion duly made and seconded, the following resolutions were unanimously adopted:

RESOLVED, that

a) the Board recognizes its fiduciary duty to all members of the Association;

b) the Board is responsible for overseeing the common elements and welfare of the Zia Vista community as provided in the Condominium Declaration and Association Bylaws; and

c) assessments are collected from the members of the Association in order to pay the duly adopted annual budget of the Association;

d) under Section 9.1.6 of the Bylaws, each owner has the right to seek enforcement of the Condominium Declaration against any other owner(s) in the event of a violation of the Declaration;

FURTHER RESOLVED, that the Board will not authorize the expenditure of Association resources to become involved in individual owner-owner or owner-tenant disputes which do not affect the entire Zia Vista community or a significant part of the community; and

FURTHER RESOLVED, that the Board encourages all owners and tenants having disputes among themselves to seek professional mediation and resolve the problem without litigation.

A letter was drafted to inform the involved parties of the decision of the Board.

The meeting adjourned at 5:45 P.M.

Minutes by Valerie Stasik

Minutes

Zia Vista Condominium Association Regular Monthly Meeting

Wednesday, September 18, 2007, 6:30 P.M.

The regular monthly meeting of the Zia Vista Condominium Association was held on Tuesday, September 18, 2007, at 6:30 P.M. in the Zia Vista Clubhouse. Present were Chris Farrell, President; Andrea Gaytan, Vice-President; Karen Peterson, Treasurer;  Beverly Berger, Member at Large; Valerie Stasik, Member at Large; and Condo Owners, Gondeck, Bobby Salinas, Melissa Kullberg, Kate Mulroony, and Carol Heppemstall. The minutes of the last meeting were read and approved as corrected.

A condo owner presented a noise and littering complaint about a resident above and provided photos of pictures askew on her wall and a baggie of collected cigarette butts from the patio. The Board agreed to follow procedure and send warnings about the behavior.

Karen Peterson presented the Treasurer’s Report. Balances were


First Community Bank Checking Account
$61,624.01


Morgan Stanley



$59,047.00


Charter Bank




$60,253.33


1st National Bank



$59,950.43

Karen Peterson reviewed the Annual Budget to be presented at the Annual Meeting. The format was modified and the presentation was accepted as modified.

The Board agreed to meet October 29 at 6:30 P.M. in order to prepare for the Annual Meeting.

The meeting adjourned at 8:07 P.M.

Minutes by Valerie Stasik
Minutes

Zia Vista Condominium Association Regular Monthly Meeting

Wednesday, August 22, 2007, 6:30 P.M.

(As corrected at the September 18, 2007 Regular Monthly Meeting)

The regular monthly meeting of the Zia Vista Condominium Association was held on Wednesday, August 22, 2007, at 6:30 P.M. in the Zia Vista Clubhouse. Present were Chris Farrell, President; Andrea Gaytan, Vice-President; Karen Peterson, Treasurer; Valerie Stasik, Member at Large; and Condo Owners, Gondeck and Monica McDermott. The minutes of the last meeting were read and approved as corrected.

An explanation of the clubhouse camera system being considered by the Board was presented by Michael Dukeminier, owner of Freedom Security Systems, LLC, of Santa Fe. Andrea Gaytan moved that the Board accept the proposed system with the upgrade to the 8 Camera DVR (for a total of 500 Mb for future expansion) at a cost of $5,349.00. Karen Peterson seconded the motion, and all Board members voted to accept the motion. Mr. Dukeminier will provide the Association with an estimate for a camera to be added to the front of the clubhouse to record gate activity.

Karen Peterson presented the Treasurer’s Report. Balances as of August 2007 were


First Community Bank Checking Account
$64,855.05


Morgan Stanley



$59,017.00


Charter Bank




$59,503.28


1st National Bank



$58,762.56

Karen Peterson also reported on the water meter issue. $2,000 a month is paid by the Association for sewer and water. Owners are not being charged enough. The Board determined that the water meter issue was not to be a voting issue at the October 30, 2007, Annual Meeting, but will be presented as part of the Treasurer’s Report.

Duties were assigned for the mailing notice and the responsibilities at the October 30, 2007, Annual Meeting. Andrea Gaytan is to provide the information on Grappa (the proposed Condo-wide Internet Provider). Karen Peterson will provide the Treasurer’s Report and proposed budget for the coming year. Chris Farrell will provide background information on the water meters. Valerie Stasik will provide the necessary material for the election of an officer and count the votes. Each is to be ready with necessary materials for the September 18, 2007, Regular Meeting.

Chris Farrell reported that Ralph and Frankie wanted to submit an estimate for the fence painting. She also reported that the pool would be closed after Labor Day so that repairs may be made.

The meeting adjourned at 9:00 P.M.
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Minutes

Zia Vista Condominium Association Special Meeting

March 7, 2007, 6:00 P.M.

As Amended at the March 21, 2007 Meeting

Present: Chris Farrell, President; Andrea Gayten, Vice-President; Karen Peterson, Treasurer; Beverly Berger, Member at Large; Valerie Stasik, Member at Large; Carol Fowler, Chairperson, ad hoc Pool Fence Committee

Chris presented quotes by Simplex Grinnell, $6,000.00, and Freedom Security, $4,999.00, for the upgrade of the security system. Board members were asked to review the quotes for the March 21, 2007, meeting.

Frankie’s status as a full-time employee and the conditions of employment were discussed. The following was unanimously approved by the Board: Frankie would be a salaried employee at $380.00 per week, receive four sick days, five vacation days, and the same holidays as the other two employees. Frankie declined receiving medical coverage.

The discussion of how to invest the reserve money continued with the Board unanimously approving the following arrangement: 


$50,000 in a nine-month, 4.97% CD at Del Norte Credit Union


$50,000 in a ten-month, 5.30% CD at Charter Bank


$50,000 in a 5.01% online savings account with HSBC


$50,000 in a 4.5% online savings account with ING Direct

The checking account is currently at Community Bank. Beverly Berger asked that we find a bank that offers a higher interest rate on checking accounts.

The Board discussed the request by Daniel Bransford for a mold inspection. The Board decided the Association would pay for the inspection if mold was found. Otherwise, the resident will pay.

The request for rental reimbursement by Karen and Bruce Tobin was postponed for discussion until the March 21, 2007, meeting in order to check on if owner’s insurance covered this.
The Board asked Valerie to contact our lawyer, Jim Rubin, to process an injunction against Monique Maes for the noise problem.

Regarding the cleaning of the clubhouse and fitness center, the Board agreed that Nana should be hired for four to five hours twice a week.

The draft of the rules and regulations was reviewed amended. Valerie was to prepare a final draft for approval at the next meeting.

Carol Fowler presented the response from her committee to the two options for the pool fencing. The state environmental agency is scheduled to come out next week to review the situation and the options.

The Board agreed that the Association would have Ralph inspect the smoke detectors and the furnace filters on a regular basis.

The meeting was adjourned at 10:00 P.M.
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