Zia Vista Condominium Association Board Meeting Minutes, June 1, 2009.  5:30 P.M.

The June 1, 2009, Board Meeting of the Zia Vista Condominium Association was called to order by Valerie Stasik at 5:46 P.M. Present were Valerie Stasik (2009), President; Andrea Gaytan (2009), Vice-President; Joshua W. Wells (2009), Secretary; Gondeck (2009), Member-At-Large; Tina Tait, Association Manager; and Brenda Watson, Parliamentarian. Absent was: Karen Peterson, Treasurer. 
The Minutes of the May 4, 2009, Board Meeting were read. Joshua Wells moved to approve the minutes as corrected, 2nd by Andrea Gaytan. All voted to approve the minutes as corrected. 
The Minutes of the May 12, 2009, Board Meeting were read. Andrea Gaytan moved to approve the minutes, 2nd by Valerie Stasik. All voted to approve the minutes.
Treasurer’s Report

No report given as Karen Peterson was absent. 
Arrears: Five people are in arrears with a balance of $1140.43 owed. One lien will be filed this week. 4 people were delinquent in May 2009.

Wells Fargo CD:  This account looks like an investment account as some months it loses money and some months it gains money. We want a straight CD that does not fluctuate with market conditions, and holds steady. Tina will check into this. 
Valerie presented a table comparing condominium fees. This chart is displayed on the Web site.
Condominiums were surveyed by phone.
President’s Report
The minutes for March 11, March 16, April 6; “A Message from the President;” and the Guidelines for the Owner-Landlord have been posted at the mail boxes and placed in the binder in the Entertainment Room. I have also indicated that these documents can be found on the Web site and provided the Web address.

I forwarded the Guidelines for the Owner-Landlord along with the letter to landlords to Tina for processing. Tina has since mailed these to all owner-landlords. I have also revised the letter to pet owners as discussed at the May 4 meeting and forwarded it to Tina to process.

I have completed creating directions for updating the Web site, and you all, as well as Owen, now have a copy. If anyone would like a live tutorial with me, just let me know. The password will be kept in the office in the event I’m not available to make updates.

Tina and I met for training twice: Once to familiarize her with the categories and the process of entering the data and another time to learn how to reconcile the account with the bank statement at the end of the month. . I have just started entering the 2008 data for Guadalupe Credit Union and will go on to the other accounts soon. We backed up the data to a memory stick.

I have created the Financials page on the Web site and entered the Proposed Budget for 2008, the register report for 2008, the Proposed Budget for 2009, and the register reports for January, February, March, and April, 2009. Individual checks and deposits for each category were “collapsed” to save space and for privacy.

As work on the pool and hot tub progressed, the contractor discovered that there was more deterioration than was first noted. As a result, more materials and time were required to complete the work beyond the bid. I authorized an additional $750.00 so that the work could be completed. Carol Fowler had looked at what had been done and at what further repairs were necessary to verify that the additional work was indeed necessary. I determined that we needed to complete the job correctly. At the end of my report, I will be making a motion that this additional expense be ratified by the Board. 

Carol, Tina, and I met with our parapet contractor and our roofing contractor on May 5 and May 6. The two contractors looked at the roofs and parapets together to determine which parapets required repairs since some repairs had been done by others after the parapet bid. As a result, the original $13,900.00 parapet bid was reduced to $10,200.00. This $3,700.00 savings can then be used for needed roof repairs to Building 5. The estimate for those repairs was $2,890.00, so this would leave us with $810.00 saved. Since Plan B for the parapet bid was approved at the April 6, 2009, meeting, I signed the contract for the $10,200.00 parapet bid. The parapet contractor said that he could start in about two weeks. Work has begun on the parapet repairs--Building 10 was the first. 
The roofing contractor we have been using is willing to work with us and meet with us regularly to determine which roof repairs are really needed so that we are not spending money unnecessarily. He found that most of the roofs are in better condition than the inspectors had indicated.

I asked Tina to research the condo fees of other condo communities similar to ours so that we have a basis of comparison to show owners because many owners keep asking why the dues were increased so much. (Where were they when we had the Annual Meeting?) I also think that if owners are kept informed on a monthly basis using the Quicken reports and lists of work done with total costs, they will see why the increases are necessary. It’s important, too, that we keep updating our priorities list according to safety, maintenance, and beautification in that order. It will also help us determine an appropriate budget by continuing to utilize past bids, inspections, and contractors’ analyses. (Thank you, Carol Fowler.) I realize, that early on, none of us knew what to expect as far as what repairs would be needed, what emergencies would arise, and what the probable costs would be. Now that we have had some experience and are better organized, we should be able to justify any necessary future increases. I just hope that future Directors will build on our foundation.

Tina had received a legal request from Legal Aid, who had been engaged by the tenants in 4-205, for all documents pertaining to the complaints and fines against the tenants. I told her to send copies and to also include a copy of our Rules and Regulations. I also asked her to fax copies to our lawyer. Apparently the tenants’ rent is subsidized by the State, and they will lose their subsidy if the fines are not cleared. Their lease is up June 6, 2009. The resident living below the tenants expressed concern that they might not really be moving. I asked Tina to find the number of the government office that handled this subsidy for me. I called and was assured by the caseworker that the tenants were indeed moving. She told me that they work directly with the owner. There is little we can do other than to send documentation when such an unusual situation should ever arise again. The owner of the unit has had a lien taken out against his property for the unpaid fines. He had sent a check and then called to tell Tina not to cash it because he had put a stop payment on it. He did this because someone questioned whether the Association could legally charge fines. Tina referred him to the Bylaws and Declaration which were on the Web site, and that if he chose to take legal action, he would have to deal directly with our lawyer. The owner also asked that if he paid the fines before the end of the month, could the interest be prorated. I told Tina, that since it involved a lien, it could.

Tina received a call from an owner complaining about the pool not being open. She told him that it never opened until Memorial Day. He proceeded to complain about other things and the Board. He berated her and used the F-word. I wrote a letter to the owner telling him that this behavior was unacceptable and that Tina has been told to hang up on people who try to use her as a “whipping boy.” I also explained that he could contact the Board by e-mail or mail whenever he had a complaint and it would be addressed at a Board meeting or handled by a Board member if a vote was not required.
Brenda Watson has scheduled an event at the clubhouse for June 13. Since I will have company at that time, Carol Fowler has agreed to open and close the clubhouse.

I move that the Board ratify my decision to authorize the additional $750.00 beyond the bid to complete the repairs on the pool and hot tub. Joshua Wells seconded the motion to approve this amount. Tina said it would be $750.00 + tax. Valerie amended the motion to add the taxed amount, now $809.54. Joshua Wells 2nd the motion for this new amount. All approved the motion.

Association Manager’s Report

Completed projects:
1. Patio headers-final cost-$10,310.19

2. Lee-sure pool-final cost -$8,794.75

3. Striping of property by Ralph and Eric
Projects in progress:

1. Parapet repairs for buildings 1, 2, 3, 4, 8, 9, 10, 11, and clubhouse begin today, June 1, 2009. Contractor is Hugo Ochoa.

2. Furnace filter change and smoke detector check throughout property begin today. We passed pool inspection on May 19, 2009, and the hot tub had to be re-inspected on May 20, 2009. Total cost of inspection was $250.00. We were off by 0.5 on the bromine reading, and if inspector would have waited 10 minutes, the reading would have been perfect, but he said he couldn’t wait. Total inspection was over 2.5 hours.
Congratulations to Eric for taking the pool operator course and passing the exam.
Mike from Sodeco pool is going to look over our pool equipment and recommend what he thinks we need to be thinking about replacing. He said he would come by this Thursday and then give us prices.

The following info has been sent out to residents:

1. Owner-Landlord Guidelines, owner acknowledgement of financial responsibility, and tenant confirmation of responsibility to conform to condo rules with explanatory cover letter.

2. Pet letter to dog owners.
3. Mortgage and emergency update letter to all owners here at Zia Vista and will finish mailing out tomorrow.
I collected $875.00 from the owner of 4-205 in fines. Still owes some interest which I need to calculate as of May 20, 2009.

HOA dues in arrears: $1140.23

Delinquent water bill amount is $939.57.

1-30 days -$402.04

31-60 days-$203.88

61+ days-$333.57

FYI: The State of New Mexico has approved power rate hike from PNM. Residential rates will go up 9.7% phased in over 2 years, and commercial customers will go up less, depending on usage.
Unfinished Business

We are still waiting for a bid from Cartwright’s for heating and cooling units. Allied Air Conditioning came in @$3500.00 per unit.
Service agreement for key coding. We have a work order and key tracking system that cannot be supported past October 2009. $930 annual cost for support can be paid in monthly installments, and we can also lease the new system. We do NOT need a computer program to cut keys. Our system keeps track of the keys and the work orders.
Andrea moved that we purchase the updated key track system for $4,110.00 +tax, and the monthly service agreement of $72.80 by September 1, 2009. There was no discussion. All voted in favor of the amended motion to purchase. Motion passed unanimously.
Asphalt paving of the parking lot: Valerie moved that we table the discussion of the paving of the parking lot until we have all board members present. Joshua 2nd the motion. Do we want to get this job done all at once, or continue with maintenance of the parking lot? We have six options delineated with the costs spread out over 10 years. Because this is such a huge project, we need all board members present. All board members present voted in favor of the motion to table the discussion until all board members are present. 
New Business

Valerie moved that we keep the entry gate closed 24/7. Andrea 2nd the motion. It has been noted that people from outside the complex come and dump their trash into the dumpsters, walk their dogs here, and car theft is becoming a concern. Valerie made an amendment to the motion that the gate be closed from 6 P.M. to 8 A.M. Andrea seconded the motion. The motion to close the gate from 6 P.M. to 8 A.M. passed unanimously. Tina will notify the owners of this change which would go into effect on June 8th 

Valerie moved that the ragged screening be removed from the tennis court fencing. The screening is ratty in appearance and the cost to replace is $1000.00. Andrea moved that we table the motion to remove until we get more information. Valerie 2nd this motion. Motion to table passed by all. 
Andrea moved that the entry gates be closed all day on July 4th. We have AKAL security here, and have had no problems, as well as no problems last year with safety concerns. All members voted in favor of the entry gates being closed all day on July 4th. Motion passed. 
Valerie read fliers that are descriptions of the needs and duties for each committee submitted by Carol Fowler. Discussion focused on how to get a core group of people to join committees. What means to use to recruit? She asked for Board members to volunteer to handle this issue. Andrea was willing to work with another Board member to establish committees.
Valerie and Tina will check all possibilities and decide on a glass bulletin board for outside the doors to the clubhouse. It was decided that this was a typical office expense and a Board vote was not needed.
Next meeting will be Monday, June 29th, 2009, 6:00 P.M.

Andrea moved to adjourn the meeting, 2nd by Valerie. Motion to adjourn was voted in favor by all. Meeting was adjourned at 8:32 P.M.
