Zia Vista Condominium Association Board Meeting, Monday, June 29, 2009
James Mashburn, an account representative from Wells Fargo Bank, spoke to the Board in response to questions we had about the CD. He explained that our money was insured by FDIC, has grown $2,500.00, and will do even better in the coming year. Being FDIC insured means that not only is our original investment insured but also are the earnings. It is invested at a good interest rate-4.26%.

The June 29, 2009, Zia Vista Condominium Association Board meeting was called to order by President Valerie Stasik (2009) at 6:44 p.m. Present were Karen Peterson, Treasurer (2009); Andrea Gaytan, Vice-President (2009); Joshua W. Wells, Secretary (2009); Gondeck, Member-at-Large (2009); and Tina Tait, Office Manager. 

The Minutes of the June 1, 2009, Board Meeting were read. Andrea moved that we accept the Minutes as corrected. Valerie seconded this. Motion to accept Minutes as corrected passed.

Treasurer’s Report
Karen reported that our accounts are doing great and we are financially secure. Our savings account is growing, and as long as we set amounts for capital improvements and stick to the amounts budgeted, we will remain fiscally sound. Amounts budgeted for capital improvements (roofs, pool, parapets, painting) are/have been taken care of.
Currently:

·       Wells Fargo-$64,311.33

· Charter Bank-$63,772.01

· Guadalupe Credit Union-$148.45 Savings





$10,634.59 checking





$43,751.62 CD

· First Community Bank $ 65,707.81 Operating account

An owner with six units hasn’t yet sent out $1922.80 in dues. The amount is forthcoming.

President’s Report 

I will post the minutes for May 4, May 12, and June 1 at the mail boxes and in the binder in the Entertainment Room this week. The two May minutes have been posted on the Web site and the June 1 minutes will be.

We were able to resolve a situation with a renter who questioned her minor daughter being expelled from the pool area because no adult resident was there to supervise them. The daughter was there with a few other girls. All were told to leave and that their parents would be notified. The daughter was the only one who was rude to Tina. The renter disputed the expulsion and threatened legal action. She then notified her ex-husband who called the office and left messages that went on and on in a belligerent manner and also threatened legal action. I advised Tina to file a complaint with the police department if the ex-husband persisted in calling or showing up. The owner was contacted and the rules cited. The owner referred the renter to the rules and told her that she was to contact the owner with any problems, not to involve her ex-husband, and not to contact the office.

A realtor representing one of our owners was rude and belligerent to our Maintenance Supervisor, Ralph Sanchez, and to Tina Tait. A water meter gasket leak had occurred in a unit that was going to closing. Both Ralph and Tina had been in contact with the owner of the unit to let her know what had happened and what actions the Association was taking to fix the problem as well as to repair any damage. The owner was satisfied with the information and expressed confidence that everything necessary was being done. The owner also communicated her disapproval of his behavior to the agent. I wrote a letter of complaint to the head of the agency, a copy of which I’ve given you. An adjacent unit suffered some dampness but nothing major.

I met with Karen to show her how to get reports from the Quicken program. She was pleased with the information and felt that the information along with the quotes we’ve had will make it much easier to prepare the 2010 Budget.

I have entered the report for May on the Financials page of the Web site. I have also substituted a Neighborhood page for the newsletter since it was just as effective as an online newsletter format. There are no pictures yet, but there is some basic information on happenings in the Santa Fe area.

I have insisted that Narrow Leaf use motorized push lawnmowers instead of the riding mowers. They did that in the beginning and then went to the riding mowers. I complained and they are back to the push mowers. I believe that the riding mowers can tear up the lawn (as they have in past years) and possibly may have been responsible for the problems we’ve had with our sprinkler heads. They are not consistent in clearing the tennis court of debris and need to be reminded to do this.
Association Manager’s Report

The parapet painting is completed but check has not been issued. Ralph started the inspection of the parapets and he noticed some areas that were not painte4d and where they had not cleaned up after themselves, so I called Hugo Ochoa, and he said he was really busy but would come this week to do a walk through with Ralph. He was fine with not getting paid until after the inspection.
I revised the Employee Manual, page 3 of 9 to include the day after Thanksgiving as an employee holiday, a change that the Board had approved some time ago.

I recommend that a letter be sent out to owners advising them that when they are going to be gone for a week that they turn off the breaker and shut off the water valve to their water heaters to prevent any leaks through the water meter. We have at least 38 units that are empty for long periods of time. Some of the owners are just part time and also there are some vacant units that are up for sale with no occupants. Unfortunately the water gaskets in the water meters can fail. We have had two fail just in the last month. After the Hooper incident, I had Ralph go in all the vacant units that I knew about and had him check the water gaskets again.

In the fall, filter and smoke alarm check we recommend changing out all the gaskets again because most were put in 2007. The last time we ordered gaskets they were 45 cents a piece. We have to order from NWP because our local source doesn’t carry large amounts and they cost more.

Fire alarm and fire extinguisher inspection will take place tomorrow, June 30, 2009, by Fire Accent Safety, Inc.
We need to sign contract for new key track system so that they can start scheduling the new key track install.

10-S Supply Company sent a quote for $643.31 for a new windscreen without a logo for the tennis court.

AC filter and smoke alarm completed except for the following:


Unit 1-201-Bobby Salinas


Unit 2-104-Laurie Engles said we could go in. Tenant has nit changed locks. Will check on 6/30/2009.


Unit 3-206-Darius Himes


Unit 4-208-Monique Maes-no keys-no access


Unit 6-104-Watson-need to check with Ralph


Unit 10-202-Bechtol-changed out locks. Have a message for him to call.

Bike racks: Peachtree, Great American, Barco. Andrea took responsibility for researching this issue.
Benches for courtyard-Barco. Showed Board the catalog.
Mailbox doors for boxes by Clubhouse need to be replaced.
Pool Equipment-Priority List has been given to all Board members.
Unfinished Business

Allied Air Conditioning and Heating- $3,500.00 + tax. Cartwright has given us a bid, so now we have two companies’ bids if/when residents need to replace their units.
Andrea made a motion that Tina write a letter to owners that do not allow us access to check furnace filters and screens, and smoke detectors. Motion 2nd by Valerie. Motion passed unanimously. 
Andrea moved that we replace the torn and weathered screening at the tennisat court for $643.31 plus tax with dark green mesh. 2nd by Joshua. All members voted in favor, motion accepted. 

Valerie moved that we table the issue of the bike racks until we do more research on the best locations for bike racks. Motion  was 2nd by Andrea. Motion was approved by all members.

It was decided that benches for the courtyards should be part of the beautification section of the Priority List and any decisions should be made when the list was reviewed and revised.

While looking at different ‘scenarios’ for the payment/cost of the paving project, as a Board we need to establish a means for paying for this project that does not necessitate a special assessment, or major dip into our reserves. Questions to consider:

· How much do we do….1/2 of the lot? 1/3? 

· Over how long a period do we engage in the paving process?

Valerie moved that we establish a fund, earmarking the $1,000 monthly savings we’ve been depositing into savings, solely for the parking lot paving and repairs. We would have Tina secure two more price bids on this project. Motion 2nd by Joshua. All members voted in favor of the motion; motion passed unanimously. 

New Business

Valerie presented copies of the fliers and mailings for the upcoming Annual Meeting, with timelines for their sending. 

Date of annual meeting is Thursday, October 22, 2009. 

Gift card prize for attendee ($50) and for proxy ($50) if there is a quorum.
Annual Meeting packet to be mailed September 18.
Valerie moved that units for sale and rentals be listed on the Web site as a courtesy to our owners; motion 2nd by Andrea, motion passed unanimously.

Tennis court cracks are a potential danger for playing the game as our court suffers from cracking. If Ralph cannot do this work, we will get a bid for filling the cracks. Andrea moved that we table this until further investigation; motion to table 2nd by Valerie; motion to table passed by all members. 

Valerie moved that the gates will be closed 24 hours during the weekend every weekend, effective July 3rd. Andreas seconded the motion. The motion passed. Notices will be sent out for times and instructions.
Valerie moved that we post ‘quiet zone’ signs that people turn off their car stereos/radios when entering the complex of homes. Motion 2nd by Andrea; motion passed unanimously. Custom signs will be made and posted.
Next meeting-Monday, August 3rd, 2009, 6:00 p.m. 

Motion to adjourn the meeting was made by Andrea, 2nd by Valerie; motion to adjourn passed by all; meeting adjourned at 9:15 p.m.
Joshua W. Wells
