Zia Vista Association Board Meeting, Monday, August 3, 2006. 6:00 p.m.

The August 3rd meeting was called to order by Valerie Stasik at 6:00 p.m. Present were Valerie Stasik, President (2009); Andrea Gaytan, Vice-President (2009); Karen Peterson, Treasurer (2009); Joshua W. Wells, Secretary (2009); Gondeck, Member-at-Large, (2009); Brenda Watson, Parliamentarian; and Diane Leffler, owner.

The minutes from the Zia Vista Board Meeting held on June 29, 2009 were read and corrected. A motion was made by Joshua W. Wells to accept the corrected Board minutes and 2nd by Andrea Gaytan. Minutes were approved as corrected. 

Treasurer’s Report
Balances as of July 31, 2009:

· First Community Bank Checking Account  $58,310.47

· Guadalupe Credit Union

         Savings                                       $ 148.47

         CD maturity Date 4/08/10     $ 43,897.47

         Checking                                $ 11,640.87

· Charter Bank

         CD Maturity Date 09/30/09   $ 63,144.02

· Wells Fargo

         CD Maturity Date 02/08/10  $ 64,418.56

Current Cash available                 $ 241,560.76

Received was a check for $101.30 for dues that were past due. There are several people who are behind by one month.

The Board reviewed the proposed 2010 Budget.
Based on the Treasurer’s report and the priorities list, Andrea moved that that we pay for the following items:

· Key track system

· Repairs to the roof of Building 5

· Dumpster enclosures on the north and south side of the complex
· Repair/replacement of railroad ties

Motion was 2nd by Karen Peterson. Motion passed unanimously.

PRESIDENT’S REPORT
I have posted the minutes for May 4, May 12, and June 1 at the mail boxes and in the binder in the Entertainment Room. They are also on the Web site.

I will post the reconciled report for June on the Financials page of the Web site. As agreed at our last meeting, I have also added a Rentals and Sales page so that our owners may have their listings posted. One owner tells me she’s been getting responses to our listing. There is a notice on the Home page explaining that Zia Vista is no longer an apartment complex. It directs prospective renters to the Rentals and Sales page and to contact the number listed with the property. On that page is a disclaimer that the Association is not liable for any claims made by the owners or their representatives and, again, instruction to contact the number listed with the property, not the condo office. The properties for sale have Web sites listed so that the searcher may go to the specific site for more details.

Someone keeps taking the minutes posted at the mailboxes by Bldg. 1 as soon as they are posted. I left a note at these mailboxes that the minutes would no longer be posted there and to go to the Web site or see them in the binder in the Entertainment room. No one takes them from the other mailboxes. From now on, I will only post a notice at the Bldg. 1 mailboxes that the minutes are available.

We have had a problem with a former renter from Bldg. 1 trespassing. He apparently did not turn in his amenity key to his landlord and has been using the pool after our office hours. He was overheard saying that he didn’t care what management said, he was going to use the pool. He was not accompanied by a resident. A flyer with his name and picture has been posted on the property to alert other residents that he is trespassing. I posted a notice about this (not naming him) on the Web site with instructions to call the police or security and to insist the police or security take back the amenity key. The only way we can get a no trespassing notice against him is to call the police when someone witnesses him there. I emphasized that all owners are the Association, and residents needed to step up to the plate. It is the landlord’s responsibility to get back all keys from the renter. I am proposing a resolution under new business as a result of this problem.

We have found alcohol bottles in the tennis court. I would like to address limiting access to the tennis court under new business.

We have unanimously voted to appoint Brenda Watson to the Board to fill the vacancy left by Joshua Wells. That out-of-meeting vote was taken in writing and is included in the official minutes book. The stationery will be revised to show Brenda Watson as our new Board appointee. We are lucky she has agreed to serve since she is also a parliamentarian. Two other candidates, Paul Hudock and Diane Leffler, were willing to serve as well and have been encouraged to run for the Board in October. One of you will have to take minutes for the remainder of the term. I have also shown Tina how to use the mail merge function in Word to make it easier to create labels and address envelopes.

We have sent out the Annual Meeting Flyer July 1 and the first reminder post card July 24. The next Annual Meeting post card reminder is scheduled to go out around August 14.

Brenda Watson has scheduled the Clubhouse for August 8, 1:30-3:30. McLaughlins have scheduled it for August 28, 6:00-8:00. Walter Bailey has scheduled it for September 26, 9:00-2:00.

Vice-President’s Report
Andrea Gaytan researched the cost of ‘U’ shaped bike racks as a means of securing residents’ bikes to keep them from being secured to trees, lampposts, etc. These racks would cost $245.00 with Ralph’s installation. With the high costs of bikes, it was felt that residents would be reluctant to leave them out in any case, so she made the recommendation that people park their bikes as they are doing now. No motion was made on the issue.
Rummage sale: There were ten people who participated in this sale on the tennis court and it was a success with lots of traffic.
Association Manager’s Report

JULY HOA FEES IN ARREARS-$1259.10

WATER (NWP): 1-30 DAYS-$618.72, 31-60 DAYS, $ 251.43, 61 PLUS, $ 227.45

FIRE ALARM AND FIRE EXTINGUISHER INSPECTION COMPLETED.

RALPH AND ERIC DID INSPECTION OF BUILDING  SAFETY LIGHTS. WE HAD TO REPLACE 19  BATTERIES.

KEY TRAK SYSTEM EQUIPMENT IS HERE. I NEED TO SCHEDULE WITH KEYTRAK FOR AN INSTALL DATE. I JUST RECEIVED ZIP DISK FROM THEM TODAY SO THEY CAN HAVE ME BACK UP SYSTEM.

BIDS FOR HEATING SYSTEM ARE AS FOLLOWS:

CARTWRIGHT’S-$3655.02 (INCLUDES TAX)DOES NOT INCLUDE DRYWALL REPAIRS ANDPOWER SUPPLY

ALLIED AIR CONDITIONING-$3500.00 PLUS TAX (MODIFICATIONS INCLUDED IN PRICE)

WINDSCREEN FOR TENNIS COURTS WAS RECEIVED. RALPH WILL TRY TO INSTALL THIS WEEK.

CRACK REPAIR MATERIAL RECEIVED FROM 10-S SUPPLY. RALPH WILL TRY TO GET TO THAT THIS

WEEK.

I RECEIVED A BID FROM A-TECH SECURITY FOR ALTERNATIVE ACCESS TO AMENITIES. A COPY OF BID IS PROVIDED.

QUICKEN UP TO DATE FOR JULY 09.

3 PARKING LOT BIDS HAVE BEEN RECEIVED. COPIES PROVIDED.

ZIA SYMBOLS SIGNS FOR MONUMENT SIGN SHOULDBE READY BY NEXT WEEK.

SCOTT FENCING WILL COME TO GIVE US A BID ON FIXING THE EXIT GATE TUESDAY, AUGUST 04, 2009. THE BID WILL THEM BE SUBMITTED TO THE CLAIMS DEPARTMENT OF THE 18 WHEELER THAT DAMAGED THE FENCE.
Unfinished Business

Board members examined the list of items that were approved at the May 2008 meeting as priorities for 2009. It will be recommended/suggested to the incoming Board that this list of items is done in this order:
1. Roof repairs for Building 5.

2. Dumpster enclosures north and south side of complex.

3. Painting of fence

4. Landscaping

5. Handrails

6. Powerwash breezeways

7. Caulking of window moldings (exterior only)

Tina spoke of the sprinkler system being out of balance as large swaths of the center courtyard’s lawn is turning yellow for lack of water. The system will be addressed with Narrow Leaf for repairs and needed adjustments.
Valerie made a motion that gravel be added at the front of Building 2, unit 2-101. Due to the lack of grass and that the area is now totally mud, gravel addition was needed. Motion 2nd by Karen; motion to add gravel was passed unanimously. 

New Business

Valerie made a motion that we put a lock on the tennis court and distribute the key to those who ask. Karen 2nd the motion. Drinkers and smokers litter the tennis court, and will no doubt jump the fence to gain access to this area. Motion to lock the tennis court and charge $50.00 for a lost key was passed with one dissenting vote.
Andrea made a motion that we consider putting up warning signs at our front entry for trespassing and 18 wheelers. Karen 2nd the motion. Discussion: As we do not wish to clutter our front entry area with numerous warning signs, Andrea moved to amend the original motion, 2nd by Brenda Watson. Motion to amend passed by all. Andrea and Karen will design a sign that combines all of our warnings (‘No trespassing’ ‘No 18 wheelers’) in bulleted fashion into one sign.
Valerie Stasik moved that the remainder of the agenda under New Business be tabled until the next meeting for lack of time. Motion to table these items 2nd by Karen Peterson, motion passed unanimously. 

The next Zia Vista Board meeting will be held on August 31, 2009 at 6PM in the Clubhouse.

Motion to adjourn meeting was made by Valerie Stasik, 2nd by Andrea Gaytan. Meeting was adjourned at 9:25 p.m. 

Joshua W. Wells

